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One page per competitor. Scannable in 10 seconds on a live call.

[ Competitor Name ] Last updated: [ Date ]

QUICK INTEL WHERE THEY GENUINELY WIN

e [Strength 1: be honest about this |
e [Strength 2: your reps need to know ]
« [ Strength 3: so they're not blindsided ]

WHERE WE WIN OBJECTION HANDLING

e [Advantage 1: specific, provable ] "But [Competitor] has [Feature]..."

e [Advantage 2: tied to a buyer pain ]

e [Advantage 3: with supporting data ]
"[Competitor] is cheaper/bigger/more established..."

"We're already using [Competitor]..."

TALK TRACKS (SAY THIS, NOT THAT)

OPENING REFRAME CLOSE

LAND MINES TO PLANT

Ask them: Ask them: Ask them:
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